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Prepared By: Deb Dahlberg – Liquor Store Manager 
 
Date:   April 25, 2014 
 
Subject:  Liquor Store End of Year Report - 2013 
 
Background Information:  North Branch Municipal Liquors has had another 
successful year. Gross sales were up 4.86% over 2012, with continued increases in both 
customer counts and average sale amounts.  
 
The liquor store continues to be a profitable and entirely self-supporting department of 
the City of North Branch’s revenue producing enterprises. 2013 net income after 
operating expenses and before debt service or transfers was $226,894 (9.84%). 
Although this was a slight decrease from the 2012 net income amount, many factors 
contributed to this: 
 

 Necessary repairs, upgrade and update expenditures to the physical store facility 
were identified in 2012, due in part to the Market Study that was requested by 
council. Many of these were addressed and accomplished in 2013. Although the 
ideal scenario would be to spread these expenditures over several years, our 
store is 13 years old, and many of these expenditures required immediate 
attention due to outdated fixtures and natural end of useful life of equipment. A 
list of these repairs, updates and upgrades included: 

1. Replacement of cooler door lighting fixtures 
2. Parking lot sealcoat 
3. Concrete berm along north edge of parking lot 
4. Remote sensor thermostats  
5. Upgrade POS cash register system 
6. Cooler condenser replacement 
7. Security camera replacement (2) 
8. Furnace repairs (2) 
9. Outdoor sign repair (2 transformers) 

 

 At the time the Market Study was received, council also requested benchmark 
pricing from the MMBA. After reviewing the benchmarks, store management 
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began adjusting our margins on some products to more closely match those 
provided by the MMBA. This process is still a work in progress. 

 

 The liquor store also experienced a larger than normal (for our store) part-time 
staff turnover in 2013 of many staff members who have been with the City of 
North Branch liquor store for many years. This turnover produced staffing 
shortages that required the hiring and training of new staff members, as well as 
remaining staff members’ increases in time commitments to cover open shifts. As 
is always the case, the hiring and training process is a long, time-consuming, and 
expensive process. The extra expenses that are always incurred in this process 
were three-fold for us this year. 

 
As a result of the factors mentioned above, the liquor store’s gross margin for 2013 
shows a 1.11% decrease. This is more in line with the benchmark gross margin number 
provided by the MMBA. We will continue to make adjustments in this area to find the 
proper mix of price and profit margin that best meet the needs of the customers and 
the requirements of the store operations while remaining competitive in the market. 
 
The liquor store continues its commitment to paying a portion of accounting staff time 
and administrative oversight reimbursement as part of the liquor store salaries and 
benefits expenditures. These expenditures of accounting and administrative costs paid 
through the liquor store budget help to reduce the general fund levy burden these costs 
would produce.  
 
Additionally, each year transfers are made from the liquor store profits to different 
projects and/or the general fund, helping to further reduce the levy and lowering the 
taxes for the residents and businesses of North Branch. In 2013, $120,000 was 
transferred to the general fund. An additional $15,000 from the liquor store fund was 
provided for assisting with the fire department truck purchase. 
 
Please see the attached Liquor Store 2013 Year End Report graphs and data for liquor 
store sales specifics. 
 
 
2013 Highlights and Accomplishments 
 
Customer Service Delivery:  We continue our commitment to working with all liquor 
store staff on delivery great customer service to our customers. The city’s liquor store is 
very fortunate to be staffed with several employees who possess great knowledge of 
the industry, and a comfortable familiarity with the products that our store has to offer 
our customers. All liquor store staff members take great pride in offering our residents 
and other customers a pleasant shopping experience. Our staff is proud of our brand, 
and our image, and their role as representatives the City of North Branch. 
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Wine Club, Pub Club, and Wine Tastings:  The liquor store mailing list grew from 
872 in 2012 to 976 in 2013. In addition, 392 of these have provided e-mail addresses 
for receipt of our announcements in lieu of standard mail (compared to 306 in 2012), 
which saves on printing and postage. The paid memberships in the Wine Club grew 
from 106 in 2012 to 202 in 2013! 
 
We presented two large product tasting events in 2013, both held in conjunction with 
North Branch Area Chamber of Commerce fundraisers. On May 3, 2013, and again on 
November 1, 2013, the North Branch Chamber, in partnership with North Branch 
Municipal Liquors and several food vendors from North Branch businesses, presented 
our Wine, Beer and Spirits Tastings. These events are typically held once in the spring, 
and again two to four weeks before Thanksgiving in the fall (taking into account the 
deer hunting opener). These two community tasting events provide an opportunity for 
local residents, as well as residents from surrounding communities, to come together in 
a relaxed, social atmosphere to enjoy some good food samples from local restaurants, 
try offerings of wine, beer and spirits that are available for purchase at North Branch 
Liquors, and relax with friends and neighbors while deciding what beverages to serve 
with their holiday meal. Then, in turn, they come to our liquor store to make their 
purchases of those selections at special event prices. 
 
North Branch Liquors Wine and Pub Club seminars were, unfortunately, put on hold for 
all of 2013 due to ongoing staffing shortages and a shift of focus to facility repairs, 
updates, and upgrades to improve the shopping experience in the store for our 
customers. Our club seminars are presented classroom style as a fun learning event for 
people who desire to learn more about the different types and styles of wine and beer, 
and we have added a spirits component to these learning seminars that includes drink 
recipe preparation demonstrations and tastings. Finding cost-effective, appropriate 
accommodations for these seminars remains an issue. We continue to work on in-store 
alternatives to this traditionally off-site venue. We have plans to resume seminars for 
both clubs in the second half of 2014, anticipating use of space within the store that 
could be temporarily cleared to accommodate a limited number of attendees. 
 
Holding the seminars in the store will eliminate the need to rent space and get a 
temporary liquor license for each event. If we find it works well after a couple of trial 
seminars, we will be able to host more events at little or no cost to attendees. Possible 
issues will be noise and distractions from regular shoppers while the seminars are being 
held. We will work on ways to eliminate as much of the distraction as possible for the 
1½ hours the seminars are being held by making sure any product that will be shopped 
will be far enough from the seminar area to accommodate both important activities 
simultaneously. If we find it does not work well, we will move the seminars back off-
site. 
 
Product/Shelving Reset: The liquor store management team identified a need for 
rearranging the store layout that had been in place since the store opening in 2000. 
The reset was completed in the first quarter of 2013. The new arrangement has 
accomplished accommodating the entire wine department in a consistent and 
designated section of the store, with the liquor products being relocated to a more 
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visible area of the sales floor. This arrangement places all spirits products in direct view 
of clerks at the counter. All products are now more exposed and visible to shoppers in 
all areas of the store.  
 
2011 State Auditor’s Municipal Liquor Report:  The State Auditor released the 
2011 Municipal Liquor Report on April 1, 2014. You can view the full report at 
http://www.osa.state.mn.us/Reports/gid/2011/liquor/liquor_11_report.pdf. 
 
 
 
Long-term Goals 
 
Our competitive pricing, excellent customer service, knowledgeable staff, and special 
events are just a few of the ways we will continue to attract and keep customers 
shopping our store. We also provide reminders to customers about the added value that 
shopping their local municipal liquor store adds to each purchase they make – the 
profits realized at the store are returned to the taxpayers in the form of transfers into 
the general fund to ease the tax burden. 
 
We will continue to work on implementing the previously identified updates & upgrades 
to the store. Goals in this area include, but not limited to: 
 

1. Replace liquor store entryway, sales floor, office and restroom floor tile (this was 
completed in January of 2014) 

2. Entryway grate system 
3. Cash wrap counter/countertop laminate replacement 
4. Security video system replacement 
5. Ceiling lights in sales floor area of store 
6. “Wine Nook” tasting station 
7. LED signage on front of building 
8. Wine Department wood shelving  
9. Parking lot asphalt overlay 
10. Updated sign on top of Northgate Mall post 

 
 
 
 
 
Attachments: 
 2013 Year End Report graphs and data 
 

http://www.osa.state.mn.us/Reports/gid/2011/liquor/liquor_11_report.pdf

